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POWER TOOLS

Feedforward

eedforward

“What’s the one thing that, if improved in the next year, would make the greatest positive
impact in this person’s work (or school or life)?”

Feedforward guards against three problems:
Sugarcoating (easier to say you are perfect)
False positives (I'll just make something up)

Defensive mode (defeats feedback process)

sk if they want the feedback (Voluntary):

“Would you like some feedback about X that you might find helpful?”

OR

ell them (Involuntary):

“I'm telling you this b/c | have high expectations for you, and | know you can meet them”
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