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issue
State the issue/problem with example
Feelings

State your emotions about the issue

Own your part

State your contribution to problem

Need to resolve

Define what’s at stake
State your desire to resolve the issue

Encourage their response
And then wait for it

TIPS:

« No need to memorize your iFONE. Fit it on a notecard. If you can’t, you’re
doing it wrong.

« State your iFone in 90 seconds or less (lead with your example)

Adapted by Geoff Tumlin from Susan Scott (2004)
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