RECRUITING
ONBOARDING

goy in Practice
“Welcome to our Culture”
On-boarding for all employees
Professional Identity
Stress Management
Well-Being Resources
Practical Tools

Face-to-Face or Online

OPERATING
DEVELOPING

MATEO"

Maximizing Team Efficiency & Operations
Select High-Priority Team (5-30 people)

Measures - Training » Tools - Coaching

EML
Equipping Medical Leaders Program

Operational Leaders (cohort-based)

Trust - Commo - Judgment « Innovation - Compassion - Resilience
Workshops - Skills Validation - Case Studies « 1-on-1 Coaching

RETAINING
RETIRING

I
CAPROCK

Team Equipping

All Teams (every employee)

12 x Team Modules (hybrid delivery) - Content cascaded from EML Topics - Train-the-Trainer - Reach-back Coaching

Org-Wide Resilience Training
All employees

Face-to-Face . Connection . Well-Being + 25+ Modules

TrailMarke

Mentoring

Matching
Training
Guided Journey
Experience Capture
Knowledge Transfer
Content Library




