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Coaching Recipe
POWER TOOLS

Research suggests a helpful formula for creating coachable moments: 

Stretch + Assurance = Coachable Moment 

– You’ll be in charge of the shift this week (stretch), and I 
know you’ll do a good job (assurance) 

– You should apply for the open internal position 
(stretch). You are ready for more responsibility here 
(assurance) 

– You’ll watch your sister tomorrow night (stretch). I know 
I can trust you while we go out (assurance)


