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Google Questions
POWER TOOLS

Coaching, Google Style: 

1. Here’s one thing you don’t do enough of that I’d like to see 
you do more often:  

2. Here’s one thing you do that, if changed, would make a 
positive impact: 

3. Here’s one thing you can do to help me be more effective:

Source: Adapted from Laszlo Bock (2015)

Bock’s 3 Questions adapted for seeking feedback: 

1. What could I do more of? 

2. What could I do less of? 

3. What’s one thing I could do to make you more effective?


